
Objectives of the workshop: This workshop will provide participants with knowledge, 
tools, and techniques, and a hands-on experience they can use to successfully 
implement QI projects in their hospitals.   The sessions will introduce key QI concepts, 
methodologies, and root cause analysis tools (Fishbone diagrams, 5 Whys, Driver 
Diagrams).  Participants will learn how they can improve quality, efciency and 
patient outcomes. 

Who is the target population? Clinical Microbiologists, Hospital Infection Control 
Committee Members (infection control nurses, clinicians), and clinicians working to 
improve healthcare-associated infection (HAI) outcomes with their hospital 
infection prevention and control programs. Quality Improvement (QI) requires a 
team; it is preferable if there are two attendees per site, but due to space limitations 
please limit it to only two persons.  If attendees are previously exposed to QI 
methodology, it is helpful but no necessary.        

Participant Requirements: Participants are encouraged to bring laptops with MS 
Ofce (Word, Excel, PowerPoint) installed 
Pre-Work:  
• Participants should identify and be prepared to discuss a problem from your 
hospital 
• HICC team is agreed to improve the problem in the coming six to nine months.  
• We recommend that the project be part of a program to improve HAI outcomes
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